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A LETTER FROM OUR LEADERS

A biodiverse, sustainable, equitable, and 
prosperous future for all requires that we account 
for nature. For the past 19 years, Earth Economics 
has been a national leader in identifying, 
quantifying, and valuing the essential benefits 
that nature provides to communities and to the 
economy.  

2016 was a year of great success. FEMA improved 
their benefit-cost mitigation nationally, informed by 
Earth Economics’ numbers and advice. Applicants 
in the $1 billion National Disaster Resilience 
Competition used our economic analysis to win 
resilience awards. We conducted ground-breaking 
studies from Alaska’s St. George Island to the 
Mississippi River Delta, and we are always working 
with many partners here in the Northwest. 

Our theory of change is simple but powerful -- 
taking nature into account channels investments
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and policies toward creating healthier ecosystems 
and more resilient communities. Incorporating 
nature in planning and development yields better 
outcomes and frequently costs less than traditional 
infrastructure solutions, like engineered flood 
control levees. Nature-based solutions also supply 
numerous other benefits for free, like improved 
health for residents, enhanced wildlife habitat, 
protection for cultural resources, expanded 
recreation opportunities, and a more abundant 
water supply. 

2016 was also a year of metamorphosis for our 
organization. Successful planning with our board, 
staff, and consultants launched Earth Economics 
from a team bulging in our chrysalis to a robust 
organization that can spread its wings to help our 
partners meet the challenges of climate change
and growing inequity. To facilitate growth and rapid 
decision-making, our leadership team expanded

People need nature. Economies need nature. 



with David Batker becoming our President; Matt 
Chadsey, our Executive Director; and Maya Kocian, 
Rowan Schmidt, and Tania Briceno joining our 
Leadership Team as Program Directors. With our 
new structure and strong leaders, Earth Economics 
will be able to take on even more complex and 
transformational initiatives in the coming years.   

These are challenging times. Times that call for real 
solutions, at scale. Nature is essential to our present 
and future. With our dedicated staff and generous 
supporters, Earth Economics will continue to account 
for nature, drive systemic change and secure our 
vision of economies and nature thriving together.    

Sincerely,

2 Annual Report Earth Economics

David Batker 
President, Co-founder, 

Chief Economist

Matt Chadsey
Executive Director and 
Program Director for 
Benefit-Cost Analysis
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OUR MISSION 
We quantify and value the benefits nature provides. Our work drives 

effective decisions and systemic change through a combination of 
education, natural capital analysis, and policy recommendations.

Where We Worked 

2014 - 2016

Assessments Conducted

Conferences & Collaborations
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OUR VISION
We envision a future where communities and nature thrive together.

States worked in between 2014 and 2016
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OUR SERVICES

Workshops & Trainings - Our hands-on workshops, trainings, 
and presentations help leaders gain a deeper understanding of how to take nature 
into account to address the most pressing challenges facing their communities, 
supply chains, and businesses. From community meetings to industry forums, we 
help clients understand and apply the most current and innovative data and tools to 
make financially and environmentally sustainable decisions.

Benefit-Cost Analysis - Our Benefit-Cost Analysis expands 
traditional cost-benefit equations to include ecosystem services and other 
commonly overlooked but critical factors including health, recreation, and effects on 
culture and community. We provide a more complete and objective picture of risks 
and long-term opportunity. Our expanded analysis enables well-informed decisions 
that lead to ecological and economic resilience, jobs, and higher incomes.  

Industry Analysis - Taking nature into account builds business 
resilience and improves long-term sustainability. We work with a variety of 
businesses and economic development agencies to reduce risk, improve the 
efficiency of operations, reduce carbon footprint, and expand job opportunities.

Finance & Investment Strategies - We identify and 
develop innovative approaches and practical financing strategies to preserve, 
enhance, or restore natural capital assets, including conservation lands, green 
infrastructure, working forests and farms, and green buildings.

Ecosystem Services Valuation - Earth Economics has been 
a world leader in natural capital valuation since 1998. Scientific and data-driven, 
our Ecosystem Services Valuation provides insight to inform and inspire sustainable 
decisions that improve outcomes for people, businesses, communities, and natural 
resources. 
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OUR FOCUS AREAS

Working Lands - Working lands are foundational to our economy 
and quality of life, whether they support agriculture, animal production, 
or forestry. We assess the environmental, social, and financial benefits of 
adopting best management practices in agriculture and forestry so that 
stakeholders can make well-informed decisions about where to invest and how 
best to manage lands over time.

Communities - Resilient communities are able to withstand 
and grow even through sudden shocks and long-term stresses. We help 
communities address development pressures; develop local disaster mitigation 
strategies; and understand the value of open space for economic development, 
human health, and recreation. 

Freshwater- A clean, abundant water supply is essential to our health 
and well-being, a critical component in building resilient communities. Earth 
Economics employs economic analysis to support restoration and stewardship; 
we help empower decision makers to manage freshwater assets for the health 
of their watersheds and communities.

Oceans - Protecting and restoring oceans and coasts supports the 
ecosystems that sustain our way of life and underpin a thriving economy. 
We help communities identify opportunities to protect and preserve natural 
marine resources while balancing economic and social outcomes.

Forests - Forests are some of our most valuable natural assets; they 
provide climate stability, serve as carbon sinks, support a clean water supply, 
and sustain communities, especially indigenous and rural ones. By looking 
at the broad benefits of forests, we analyze and inform sustainable land use 
practices that assess and reduce wildfire risk, support carbon capture, and 
grow biodiversity.
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SUCCESS
STORIES 

FROM 
2016
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In our resilience work, Earth Economics brings 
together the many benefits of open space and 
green infrastructure. We produce a framework that 
allows communities to understand how nature can 
reduce disaster and health risks while providing 
many valuable co-benefits that strengthen 
infrastructure, economies, societies, and individual 
well-being. 

Partnering with the U.S. Department of Housing 
and Urban Development (HUD), Earth Economics 
continued to help cities and rural communities 
understand how nature works to build resilience. As 
part of its National Disaster Resilience Competition 
(NDRC), HUD awarded $1 billion to communities 
aiming to reduce losses from future shocks (fires, 
floods, and droughts) as well as from long-term 
stresses like unemployment, degraded ecosystems, 
and loss of open space. As a subject matter expert

in holistic benefit-cost analysis, Earth Economics 
trained 40 jurisdictions on cutting-edge techniques 
and data sources for estimating benefits and costs 
for their proposed NDRC projects.

We also supported benefit-cost analyses for four 
jurisdictions (New York City, State of Louisiana, 
State of California, and City of New Orleans) that 
were awarded over $400 million in the process.
“Earth Economics are leading advocates for the 
kind of analysis that HUD was looking for in 
identifying and quantifying resilience values,” 
said Jamie Torress Springer, Senior Principal with 
HR&A Advisors. “As partners on The Rockefeller 
Foundation’s NDRC Capacity Building Initiative, they 
provided everything from introductory overviews 
on benefit-cost analysis to direct support to some 
of the eventual winners of the competition.”

NATIONAL DISASTER
RESILIENCE COMPETITION

$70.4M
for California

$92.6M
for Louisiana

$176M
for New York City

$141.3M
for City of New 

Orleans

Amounts Received by

NDRC WINNERS 



SNAKE RIVER 
DAMS ASSESSMENT
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What’s the value of a free-flowing river? Our 2016 
benefit-cost analysis of the four Lower Snake 
River dams reveals that the benefits of a free-
flowing river far outweigh the benefits of keeping 
the dams. Although the dams provide clean 
hydroelectric power, they also cost the region about 
$2.4 billion in foregone economic benefits each 
year. Maintaining the dams’ aging infrastructure 
also costs state taxpayers hundreds of millions of 
dollars. Removing the dams should generate a host 
of benefits.

In addition to dramatically aiding salmon recovery, 
dam removal will likely stimulate the local economy

via increased recreation, tourism, and tax revenue. 
Dam removal will also create business opportunities 
for commercial fishing, orchards, and viniculture. 
Our study suggests that every dollar invested in a 
free-flowing river could lead to $4.30 in benefits 
for the region. Such a return on investment should 
prompt actions to restore the river to its near 
natural state while enticing new investments in the 
valley economy. 

Our framework for analyzing the values of free-
flowing versus dammed rivers is a valuable tool that 
can be applied to other dam sites and rivers around 
the country and the world. 

Financials

REVENUE

Grants and Contributions

Contracts 

Tribal Services $103,975

$533,334

$687,541  

Total Revenue = $1,324,850



Financials

EXPENSES

Fundraising 

Programs  

Management & General 

$214,075

$1,051,694  

$218,427 

An ongoing collaboration with the Federal 
Emergency Management Agency (FEMA) continues 
to yield innovative policy changes that have an 
important impact on the way this national agency 
makes investment decisions. In 2013, FEMA became 
the first government agency to include ecosystem 
services in benefit-cost analysis (BCA). This past 
year, following recommendations and values 
provided by Earth Economics, FEMA announced 
that it will use ecosystem services in its valuation of 
climate change mitigation projects. 
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FEMA 
POLICY UPDATE

This update broadens the application of ecosystem 
services to nearly all FEMA project types. Flood, 
drought, and fire mitigation projects now all include 
the related values of ecosystem services. Because 
of these new accounting practices, FEMA has 
become a powerful funding source for restoration. 
Restoration organizations can collaborate with city, 
state, tribal, and other communities to apply for 
FEMA Hazard Mitigation Assistance grants.  

Total Expenses = $1,484,196 
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INVESTING 
IN FARMLAND

As a society, we have long known that conventional 
farming practices, which typically rely on 
monocultures and synthetic inputs, harm soil 
quality and productivity, as well as human health. 
In an effort to spur investment in sustainable land 
management, Earth Economics partnered with 
Farmland LP, a sustainable agriculture investment 
fund, and Delta Institute, a nonprofit that focuses 
on energy, ecosystems, and waste.

To help improve investment and land management 
decisions, we have upgraded our valuation tools to 
better quantify the ecosystem service benefits of 
more sustainable agricultural practices compared 
with business-as-usual. The new tools will allow 
Earth Economics to provide the data agricultural 
leaders, communities, and investors need to make 
good decisions. 

The last three years (2014 - 2016)

BY THE NUMBERS

13
countries

worked in

50+ 
workshops, 
trainings, & 
conferences

23
reports

released 
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ST. GEORGE 
ISLAND ANALYSIS

24
tribal nation

partners

$228
million

bond 
measures 

passed

22
states
worked in

Out in the middle of the Bering Sea sits St. George 
Island. The island is surrounded by the “green 
belt”, an area of nutrient-rich waters that sustain 
abundant and diverse populations of plankton, fish, 
birds, and marine mammals. Over the last decade, 
the island’s roughly one hundred Unangan residents 
have witnessed the decline of the marine resources 
that form the backbone of their livelihood and 
culture. In 2016, representatives from St. George 
and the Aleut International Association reached out 
to Earth Economics for help.

We performed an ecosystem services valuation that 
shows the multiple ways that the island community 
can benefit from creating a national marine 
sanctuary: managing marine resources can help 
recover wildlife populations; implementing research

and monitoring of the area could create jobs 
and increase community spending; and opening 
the island to tourism could attract new sources 
of revenue to the community. With supporting 
economic evidence from the analysis, St. George 
moved forward with their application to the 
National Oceanic and Atmospheric Association 
(NOAA) to dedicate a St. George Unangan Heritage 
National Marine Sanctuary. Early in 2017, the 
community received notification that their 
application met the initial requirements and would 
pass to the next stage of review. NOAA’s process for 
National Marine Sanctuary designation is lengthy, 
but for the people of St. George, this is a huge 
step in the right direction for preserving their rich 
cultural and marine resources.  
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Alex Bernhardt
David Cosman
Elizabeth Hendrix
Greg Forge
Ingrid Rasch
Molly Seaverns
Sherry Richardson

David Batker, President, Co-founder, and Chief Economist
Matt Chadsey, Executive Director
Maya Kocian, Senior Economist and Program Director for 
Ecosystem Services Valuation
Tania Briceño, Ecological Economist and Program 
Director for Industry Analysis
Rowan Schmidt, Program Director for Finance and 
Investment Strategies

Angela Fletcher, Project Director
Corrine Armistead, GIS Analyst
Evelyn Hickman, Development Coordinator
Jared Soares, Research Analyst
Jessica Hanson, Communications Specialist
Johnny Mojica, Research Lead
Ken Cousins, Senior Research Lead and Ecological 
Economist
Lola Flores, Project Director
Peter Casey, Research Lead
Ruby Ellis, Senior Accountant
Zachary Christin, Project Director

Staff

Leadership Board of Directors

Founding Members

Annie Leonard
David Batker
Jim Puckett
Joshua Farley
Joshua Reyneveld
Isabel De La Torre
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E  info@eartheconomics.org
P  253 539 4801
F  253 539 5054

107 N. Tacoma Avenue
Tacoma, WA 98403

Twitter: @EarthEconomics
Facebook: Facebook.com/EarthEconomics
LinkedIn: linkedin.com/company/earth-economics
YouTube: www.youtube.com/EarthEconomics

www.eartheconomics.org


